
Bartow County Library System 
Board of Trustees 

Minutes 
October 24, 2019 

Cartersville Public Library Conference Room  
5:00 pm 

 
Type of Meeting: Regular Meeting  
Attendees: Randi Sonenshine, Brandon Johnson, Louise Panter, Anne Walker, Karen Barnhart, Carmen Sims, Jill 
McAllister, Ron Fahey 
Meeting Facilitator: Michelle Haney, Chair 
Minutes Recorded by: Chantay Howard 
Visitor: Dan Porta, Assistant City Manager of Cartersville 
Absent: Cecilia Carson  
 
 
Michelle Haney called the meeting to order at 5:02pm. 
 
Karen Barnhart made motion to accept the minutes of July 25, 2019 as presented.  Randi Sonenshine 
seconded/unanimously approved.  
 
Jill McAllister presented the financial report explaining that maintenance expenses were higher because many 
annual maintenance agreements are due at the beginning of the fiscal year and there were several large HVAC 
repairs.  
 
Carmen Sims presented the director’s report for the first quarter.  Carmen announced the Friends of the Library 
presented a check for $14,000 to the library at the annual meeting.  Their contribution helps fund library programs 
such as Book Buddies and the Summer Reading Program.  Carmen announced the $16,000 funds from the LibTech 
grant have been spent on replacing outdated technology equipment, iPads for Census outreach, and a color copier 
for public use in Cartersville.  Carmen informed the Board that Governor Kemp’s 10% budget reduction in all state 
departments resulted in a $10,699 cut in our funding from the state.  Carmen introduced Cartersville Assistant City 
Manager Dan Porta to update the Board on the outcome of the bid process to replace the library’s roof.  Dan 
informed the Board the bids significantly exceeded the estimate.  Carmen obtained additional grant funds from GPLS 
for $17,000 bringing the library’s contribution to $119,000.  The City of Cartersville has $102,500 budgeted to replace 
the roof.  Dan reported an additional $44,266 is needed to replace the roof only, or $61,966 is needed, which includes 
estimated funds for damage repair and remediation.  Without the additional funds, Dan suggested the project would 
be rebid to permit phasing to replace the roof on the oldest building one year and the newer building the second 
year.  Dan confirmed the library facility is owned by the City of Cartersville. Karen Barnhart reminded Dan the City 
had $200,000 budgeted to replace the roof when board representatives met with him last Spring regarding 
increasing the library’s operating funds from the City of Cartersville and asked what happened to the $100,000?  Dan 
said the City reallocated the funds for other expenses.  Anne Walker noted that $60,000 was not a lot of money to 
complete the project at one time.  Dan said he will approach City Council after the library board informs him of how 
much of the additional funds needed will be contributed by the board.  Chairman Michelle Haney suggested Dan 
Porta approach the Cartersville City Council for the funds and moved to other business.  
 
Michelle Haney reported on activity of the Personnel Committee.  The director’s annual evaluation has been 
completed and presented.  Carmen’s performance met or exceeded satisfaction; no issues were expressed. 
 
Louise Panter made motion to accept the inventory disposals as presented.  Brandon Johnson 
seconded/unanimously approved. 
 



Louise Panter made motion to accept the travel reimbursements as presented.  Randi Sonenshine 
seconded/unanimously approved. 
 
Carmen Sims informed the board the unreserved fund balance has approximately $97,000 available for future 
projects following the FY2018 audit.  Staff propose $42,000 be reserved for IT SaaS project and $55,000 committed 
for refurbishment and redesign of space in the Adairsville and Cartersville branches due to age and high use. 
 
Ron Fahey presented the need to replace the library’s automation server as the server is near the end of its lifespan 
and the operating system will no longer be supported as of January 2020.  Ron presented two options, purchasing 
another on site server or the cloud-based SaaS automation server.  The SaaS option is cheaper at $41,980.  
Replacement of the automation server is not in the FY2020 operating budget; unreserved funds will be used upon 
approval. Randi Sonenshine made motion to approve purchase of SaaS automation server as presented.  Karen 
Barnhart seconded/unanimously approved. 
 
Ron Fahey informed the board the existing Sirsi contract will be replaced with a new ten year contract with better 
terms, pending installation of the SaaS server.  The first three years will have 0% annual increase, the remaining 
seven will increase 1.9% annually; the present contract increases 2.5% annually.  Brandon Johnson made motion to 
approve the ten year contract with Sirsi as presented.  Anne Walker seconded/unanimously approved. 
 
Carmen Sims presented changes to the cell phone policy to permit cell phone use in the library.   
Proposed policy:  Cell phones are permitted in the library.  It is expected, however, that people using cell phones will 
be respectful of others.  To provide an optimal environment for research and study, people are asked that cell phone 
ringers be silenced (set to vibrate) and that calls be kept very short and as quiet as possible.  Talking on cellphones is 
not allowed in areas of the library where it would interfere with the use and provision of library services or the conduct 
of library business, such as service desk areas and during library programs.  
Karen Barnhart made motion to accept the cell phone use policy as presented.  Randi Sonenshine 
seconded/unanimously approved. 
 
Carmen Sims presented an addition to the computer printing policy to include “color print jobs are 30¢ per printed 
page.”  Karen Barnhart made motion to approve the computer printing policy as presented.  Brandon Johnson 
seconded/unanimously approved. 
 
Michelle Haney entertained a motion on additional funding for the Cartersville Library roof replacement.  Randi 
Sonenshine made motion to support the request that Dan Porta seek the additional Cartersville Library roof 
replacement funding from the Cartersville City Council.  Anne Walker seconded/unanimously approved. 
 
Ron Fahey presented Board Development for the library’s circulation department and IT department. 
 
Karen Barnhart made motion to adjourn at 6:21pm.  Brandon Johnson seconded/unanimously approved. 
 
 
 
 


